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PORT OF 
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FREEPORT (TX)
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HOUSTON (TX)
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OPERATING STATUS LTDOP LTDOP LTDOP NONOP OP NONOP NONOP OP OP LTDOP OP NONOP OP OP
PLANNING (Strategic/Marketing/Financial/Development) All All All All Fin/Dev All Strategic Strat/Security Development All Strat/Fin/Dev Strat/Fin/Dev All Strat/Mktg/Fin
PORT TYPE Spec Purpose Spec Purpose Spec Purpose Spec Purpose State Spec Purpose County Spec Purpose Spec Purpose Spec Purpose Spec Purpose Quasi-State CPA CPA

INCOME STATEMENT
OPERATING REVENUE

Marine 20,742 3,619 120,726 9,802 20,474 742 2,465 4,428 5,063 5,192 22,899 357 2,070 1,927 677
Other 7,630 2,952 15,843 620 2,639 624 940 211 309 805 8,690 1,446 4,353 2,167 1,776

TOTAL 28,371 6,571 136,569 10,422 23,113 1,366 3,405 4,640 5,372 5,997 31,589 1,804 6,423 4,093 2,454

OPERATING EXPENSES
Operating & Maintenance Expenses 11,646 3,220 58,818 3,197 12,061 97 5,379 3,093 3,518 4,600 4,021 555 2,716 209 1,279
Security Expenses 2,648 283 6,717 1,185 619 562 163 181 46 4,037 18 134 36
Sales Promotion/Trade Development Expenses 961 523 2,181 63 389 27 191 171 166 1,586 609 524 105 32
All Other Administration Expenses 8,313 793 29,135 1,064 3,926 969 2,351 1,468 505 18 7,629 792 606 2,226 783
Depreciation Expense 5,514 1,899 24,448 1,904 5,394 2,125 1,005 1,636 10,165 861 2,386 952 339

TOTAL 29,082 6,718 121,299 7,412 22,389 1,655 7,730 7,039 5,379 6,466 27,437 2,835 6,365 3,492 2,468

OPERATING INCOME (710) (148) 15,270 3,010 724 (290) (4,325) (2,400) (7) (469) 4,151 (1,032) 58 602 (15)

OTHER INCOME (EXPENSES)
Interest Earned 1,117 448 3,309 196 767 165 34 59 488 3,047 3,555 52 334 72 860
Bond Interest Expense (736) (860) (9,025) (268) (299) (1,540) (338) (3,042) (9,464) (35)
Tax Levies 5,436 33,088 1,389 1,758 432 1,872 3,679 90 14,117 990 (313)
Contributions 196 2,909 3,538 5,249 1,003 944 576 2,461 9,658 301 2,240
Other Items 1,158 (696) 3,999 (593) (116) 21 (33) 111 (7) (980) 418 /1 2 (295) 523

TOTAL 1,538 4,523 34,280 4,530 7,389 618 2,610 3,109 927 2,459 16,887 1,725 2,575 (222) 1,069

NET INCOME 828 4,376 49,550 7,540 8,114 329 (1,715) 709 920 1,990 21,038 694 2,633 380 1,054

BALANCE SHEET
ASSETS

Cash & Investments 18,195 23,788 232,518 12,572 16,780 7,502 7,185 1,819 7,778 14,113 94,813 2,840 10,542 2,759 14,200
Trade Accounts Receivable (gross) 6,205 707 18,155 230 2,787 87 1,129 1,159 600 998 3,029 177 641 453 384
Less: Reserve for Bad Debts 210 21 1,076 25 80 30 7

Net Trade Accounts Receivable 5,994 686 17,079 230 2,787 62 1,129 1,159 600 918 3,029 177 641 424 377
Other Current Assets 6,112 1,862 4,441 2,980 6,164 195 1,211 834 291 14 9,635 1,050 2,380 408 157

TOTAL CURRENT ASSETS 30,301 26,336 254,038 15,782 25,730 7,759 9,525 3,812 8,669 15,045 107,476 4,067 13,562 3,591 14,734

INVESTMENT IN PLANT, PROPERTY, & EQUIPMENT (PP&E)
Land 57,637 56,196 233,938 3,858 25,254 2,171 7,006 3,968 784 11,232 92,016 10,893 14,523 6,541 425
Buildings 38,273 18,887 66,462 5,227 194,803 8,152 81,784 2,228 10,002 118,189 19,901 16,571 8,045 7,604
Other Improvements 121,324 39,892 430,064 64,483 7,631 621 125,307 28,114 186,723 86,322 25,961 18,617
Equipment 15,430 4,788 143,953 1,927 19,549 657 465 1,119 11,918 8,886 3,031 1,391 804 1,093

GROSS INVESTMENT IN PP&E 232,663 119,763 874,417 75,495 239,605 18,610 7,006 88,839 129,437 61,266 405,814 33,825 118,808 41,352 27,740
Accumulated Depreciation [ALWAYS NEGATIVE!] (92,665) (18,422) (340,055) (15,888) (94,881) (16,284) (5,926) (11,369) (76,640) (14,109) (46,009) (17,259) (12,455)
Contruction in Progress 31,226 1,991 124,502 5,440 37,703 515 4,653 1,460 6,969 48,339 494 1,172 232 4,248

NET INVESTMENT IN PP&E 171,224 103,332 658,864 65,047 182,427 19,125 11,659 72,014 123,512 56,866 377,514 20,209 73,971 24,325 19,532

Restricted Assets 2,352 6,691 144,202 1,047 1,958 2,186 75,806 640 1,342
All Other Assets 8,412 1,076 5,131 20,769 25,889 16,498 599 7

TOTAL ASSETS 212,289 137,435 1,062,235 81,876 230,884 26,885 47,073 78,012 132,181 147,717 501,487 25,514 88,876 27,923 34,266

LIABILITIES

SEAWAY PORT 
AUTHORITY OF 
DULUTH (MN)

NONOP
All

Spec Purpose

FY 2004
GULF & GREAT LAKES (inc. Canada)

IMPORTANT: TOTALS MAY NOT ADD UP DUE TO ROUNDING.
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Current Liabilities Payable from Current Assets 9,872 3,254 26,675 8,979 4,755 248 2,158 845 996 1,490 20,592 602 793 5,850 1,039
Current Liabilities Payable from Restricted Assets 108 2,022 41,212 405 1,250 4,327 2,552 179

SUB-TOTAL CURRENT LIABILITIES 9,981 5,276 67,887 9,384 6,005 248 2,158 5,172 996 4,042 20,592 781 793 5,850 1,039
Long-Term Debt 15,947 13,840 302,719 546 19,665 17,503 31,768 32,400 74,766 161,344 237 49 303

TOTAL LIABILITIES 25,927 19,116 370,606 9,931 25,670 248 19,661 36,941 33,396 78,808 181,935 1,019 843 6,154 1,039

EQUITY
Contributed Capital - Net 156,056 89,042 20,320 64,212 163,677 26,762 91,112 54,576 8,289 75,313 18,422 18,239
Retained Earnings - Restricted 2,243 5,230 35,395 1,047 18,750 3,846 40,384 387 172 63,053 881 1,173
Retained Earnings - Unrestricted 28,062 24,048 635,915 6,686 22,787 (3,197) 687 7,285 14,160 256,499 15,327 11,547 3,347 14,989

TOTAL EQUITY 186,362 118,319 691,629 71,945 205,214 26,637 27,411 41,071 98,785 68,909 319,552 24,496 88,033 21,769 33,227

TOTAL LIABILITIES & EQUITY 212,289 137,435 1,062,235 81,876 230,884 26,885 47,073 78,012 132,181 147,717 501,487 25,514 88,876 27,923 34,266

OUTSTANDING BONDS
Revenue Bonds 15,130 2,645 8,620 835 18,750 2,730 5,535 32,400 75,300 166,494
G. O. Bonds 13,035 291,382 915 26,115 1,902
Commercial Paper 6,800
Conduit Financing Debt 380,425 127,775
Other Debt 290 5,000

TOTAL 15,130 15,680 306,802 835 18,750 3,645 412,075 160,175 77,202 166,494 290 5,000
DEBT SERVICE

Principal 980 1,810 31,740 670 1,250 1,030 1,940 2,217 7,735 125 511
Interest 690 817 16,079 82 268 299 1,540 338 480 8,861 35 282

TOTAL 1,670 2,627 47,819 752 1,518 1,329 3,480 338 2,697 16,596 160 793
CONTRIBUTIONS, DONATIONS, & GRANTS RECEIVED IN FY 2004

Federal Federal Federal Federal Federal Federal Federal Federal TSA State State State State
DHS DHS ODP/TSA TSA -- Grant Port Security EDA Grant DOTD FDOT Port assistance General Fund 

Approp.

3,339 897 2,909 1,112 2,283 325 321 845 313 1,372 2,882 301 2,240 
1,070 145 2,909 0 0 0 0 528 0 294 1,166 75 0 

Security grants Security grants Security 
enhancements

Security cameras 
and vessel

Capital projects Security 
equipment

Lighting, fencing, 
and cameras

Rehab rail 
holding yard

Security Barge unloader, 
warehouse

Security and 
infrastructure

Capital 
Improvement

Roads, rail, and 
dock 

infrastructure
Federal Tenants Federal & State State County Federal FEMA Federal Federal

DOT -- FEMA -- Port 
Improvements

ODP CDGB TSA

6,476 71 495 2,916 682 70 141 1,024 6,592 
4,519 0 0 0 0 0 0 127 0 

Water taxi; Joe 
Fulton Trade 

Corridor

Capital 
improvements

Hurricanes Ivan/ 
Isidore/Lilian

Capital projects Cap beam repairs 
& truck 

marshalling areas

Security plan 
assessment

Hurricane 
damage

Roadway Infrastructure

Federal Federal & State Other Federal GSA Private Federal
USCG FAA & DOTD -- TSA -- NOAA

575 137 50 13 121 65 36 
581 0 0 3 0 0 0 

Vessel traffic 
system

Airport runway 
extension

Capital 
projects

Construct 
command 

center

Equipment -- Portfields

Federal State State County
U.S. Army; DOJ DOTD TEEX Interlocal

13 1,591 16 150 
2 0 0 0 Matching Funds ($ 000s or %)

Purpose

Source
Type
Amount ($ 000s)

Source
Type
Amount ($ 000s)
Matching Funds ($ 000s or %)

Purpose

Source

Type

Amount ($ 000s)
Matching Funds ($ 000s or %)
Purpose

Type

Amount ($ 000s)
Matching Funds ($ 000s or %)

Source

IMPORTANT: TOTALS MAY NOT ADD UP DUE TO ROUNDING.
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Technology 
transfer; 

bulletproof vests

Airport hanger 
foundation, NE 
Ph2 PtC dredge 

slip-B

"Code Orange" 
Opt. Exp.

P.O.R.T.S.

Local State, Local & 
Various

Vendor DOTD/Water 
Dist., Various

54 203 
571 0 

Leasehold 
improvements

NE N. Doucet Dr. 
overlay; various

SALES OFFICES
Foreign Offices
Foreign Personnel
Domestic Offices 1 1 2 1 1 1 2 1 4 1 1 4
Domestic Personnel 8 3 15 1 3 1 4 1 56 7 11 29

CARGO REPORT (actual numbers; in short tons)
Breakbulk 316,057 158,050 4,367,132 13,138,321 698,031 59,607 497,558 1,018,180 8,258,494 845,942 50,195 1,547,382 5,208 5,361
Automobiles 114,124 14 47,640 28,019
Other RO/RO 186,959 209 141,353
Containerized 532,378 13,959,537 112,997 478,449
Dry Bulk 9,125,493 619,374 5,447,354 4,288,815 21,147 3,103 135,368,297 22,881,820 45,267,016 6,004,237 8,953 9,203,889
Liquid Bulk 76,765,292 8,884,824 6,471,113 3,542,545 99,964 5,249,595 105,118,489 24,809,701 68,443 7,656 215,069

TOTAL (actual short tons) 86,393,801 1,309,802 32,772,971 19,609,434 8,529,391 59,607 618,683 1,018,180 5,252,698 248,745,280 48,698,309 45,385,654 7,551,619 669,638 9,424,319
RATIO ANALYSIS

Op. Ratio (Op. Expenses / Op. Revenue) 102.5% 102.2% 88.8% 71.1% 96.9% 121.2% 227.0% 151.7% 100.1% 107.8% 86.9% 157.2% 99.1% 85.3% 100.6%
Op. Margin (Op. Income / Op. Revenue) -2.5% -2.3% 11.2% 28.9% 3.1% -21.2% -127.0% -51.7% -0.1% -7.8% 13.1% -57.2% 0.9% 14.7% -0.6%
Current Ratio (Curr. Ass. / Curr. Liabs. Pay. Curr. Ass.) 306.9% 809.3% 952.3% 175.8% 541.1% 3128.6% 441.4% 451.1% 870.4% 1009.7% 521.9% 675.6% 1710.2% 61.4% 1418.1%
Net Income / Op. Revenue 2.9% 66.6% 36.3% 72.3% 35.1% 24.1% -50.4% 15.3% 17.1% 33.2% 66.6% 38.5% 41.0% 9.3% 43.0%
(Net Income + Bond Int. Exp.) / Total Assets 0.7% 3.8% 5.5% 9.2% 3.6% 1.2% -3.0% 2.9% 1.0% 3.4% 6.1% 2.9% 3.0% 1.4% 3.1%
Net Income / Net PP&E 0.5% 4.2% 7.5% 11.6% 4.4% 1.7% -14.7% 1.0% 0.7% 3.5% 5.6% 3.4% 3.6% 1.6% 5.4%
(Op. Income + Deprec.) / Gross PP&E 2.1% 1.5% 4.5% 6.5% 2.6% -1.6% -61.7% -0.3% 0.8% 1.9% 3.5% -0.5% 2.1% 3.8% 1.2%
Op. Income / Net PP&E -0.4% -0.1% 2.3% 4.6% 0.4% -1.5% -37.1% -3.3% 0.0% -0.8% 1.1% -5.1% 0.1% 2.5% -0.1%
(Op. Income + Deprec.) / Op. Revenue 16.9% 26.6% 29.1% 47.2% 26.5% -21.2% -127.0% -5.9% 18.6% 19.5% 45.3% -9.5% 38.1% 38.0% 13.2%
Long-Term Debt / Total Equity 8.6% 11.7% 43.8% 0.8% 9.6% 0.0% 63.9% 77.3% 32.8% 108.5% 50.5% 1.0% 0.1% 1.4% 0.0%
Allow. for Bad Debts (Rsrv Bad Debts / Gross A/R) 3.4% 3.0% 5.9% 0.0% 0.0% 28.7% 0.0% 0.0% 0.0% 8.0% 0.0% 0.0% 0.0% 6.6% 1.8%
Avg # Days Sales Uncollected (Net A/R / (Op.Rev/360)) 76 38 45 8 43 16 119 90 40 55 35 35 36 37 55

Currency is in 
CDN $.

Currency is in 
CDN $.

/1 Other Items 
includes 
Contributed 
Depreciation of 
$320,193.

NOTES

Amount ($ 000s)
Matching Funds ($ 000s or %)
Purpose

Purpose

Source

Type

IMPORTANT: TOTALS MAY NOT ADD UP DUE TO ROUNDING.


